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EXECUTIVE Letter

As with the past few years, we expected FY2011 to present us with large fiscal challenges, and indeed,
we began this year with a 5% cut to our Medicaid reimbursement rates. Along with that, the current
economic conditions continue to impact the ability of individuals and families to access our services,
causing an overall a reduction in daily attendance; both resulted in a significant revenue deficit. To offset,
we continued and expanded our austerity measures from FY2010. Staff took on added responsibilities
and workloads when positions went unfilled, and agreed to continue our 2.5% pay reduction to ensure
minimum impact for our members and their families. Fortunately, our Medicaid rates were restored in
October, and we were able to reverse the pay reduction. The list goes on, yet, despite these challenges,
we were able to maintain a stable bottom line at the end of this year. Let me tell you more...

e Staff continued to voluntarily clean our 21,000 sq. ft. facility daily; that commitment equals the
cost of 6,233 of the 15,940 hot nutritious meals that we serve our members in a year.

* To enhance our Nutrition & Wellness Program, staff maintained our partnership with KFC’s
Harvest Program, through Food Donation Connection (www.foodtodonate.com), to receive
about 500 pieces of pre-cooked chicken and 200 pre-cooked biscuits weekly, at no charge. This
food is added to insufficient bagged lunches that members bring in and to our healthy snacks to
make sure members never become hungry after leaving AGP at night.

* Our Wellness Committee educates all about healthy foods and brain wellness.

e We offer weight loss and walking clubs, and Community members continue to go to the
YMCA.

* We maintained our organic garden to enhance nutritional education and teach members how to
choose healthy meals when ordering in the community.

* During the past two years, we secured $448,000 to refurbish our facility. Every penny was used in
the renovation and we just hosted a Grand Re-Opening to showcase the wonderful changes made
to our center. Quite amazing, is that we did this without closing or causing any major disruptions
for our 210+ members who attend our facility each week day.

As you know, many of our members continue to live at home, which is the goal of our programming.
Frankly, this is a work of love, which can be very stressful on the caregiving family. To provide additional
support to them, AGP partnered with VCU’s School of Allied Health Professions’ departments of
Gerontology and Occupational Therapy, through a grant funded by VCU’s Council for Community
Engagement, to develop a pilot Caregiver Telephone Assurance Program. The program pairs a
volunteer with a caregiver and the volunteer calls weekly to provide a listening ear, and a consistent
source of support. The success of this program is a simple and significant breakthrough in maintaining
caregiver health. Recently, AGP and VCU conducted a successful nationwide webinar teaching other
organizations how to accomplish such a program at their own agency, and an article written by the
team has been accepted by the Journal of Higher Education Outreach and Engagement.

This is an amazing story and shows the dedication and support of our entire organization. The main
reason that we have been able to succeed during these challenging times is because of the steadfast
support and the commitment of our community for our members!

Thank you for your steadfast support and grace,

nl_
Lynne K. Seward, CEO



FINANCIAL ACTIVITIES

REVENUE (earnings)

I Medicaid Reimbursements $1,965,188
[ Other Govt. Reimbursements $597,889
[ Program Service Fees $99,593
Miscellaneous $6,112
TOTAL $2,668,782

REVENUE (contributions)
M United Way $104,938
M Community Support $229,154

Donated Services & Goods $89,214
Capital Campaign $320,000
TOTAL $743,306

EXPENSES
M Day Care $887,540
[ Connections (Day Support) $1,677,842
Transportation $77,854
Administration $343,540
Fundraising $112,475
TOTAL $3,099,653
ADJUSTMENTS
B Depreciation & Amortization +$87,255
B Funds Reserved for Capital -$320,000

NET $79,690



THE ADULT DAYTIME HEALTH MODEL is facility-based and serves adults

with disabilities or age-related conditions. The program provides members assistance with
independent living skills, case management, caregiver support and education, and planned
recreation. 'The majority of these adults have physical disabilities that originated during
early childhood or are the consequence of acute incidents that have resulted in chronic con-
ditions (including Cerebral Palsy, Traumatic Brain Injury, Diabetes, Head Injury, Blindness,
Deafness, Stroke, Heart Disease, Post-Polio Syndrome, and Quadriplegia).

THE MEMORY SUPPORT MODEL focuses on care and support of individuals with
Alzheimer’s disease and other forms of dementia. Participants are, for the most part, over 70
years old. The program is located in its own distinct area of the Center and is prescriptively
designed to serve this population.

THE EXPLORERS MODEL offers a combination of community and center-based
daytime activities to adults who reside in area nursing homes or other residential care com-
munities who have Intellectual or Cognitive Disabilities and/or Cerebral Palsy and are all
in wheelchairs. The goal is to provide community inclusion and life skill development. The

Center provides total transportation needs for these individuals.

DAYCARE

B Daytime Health 70
[ Memory Support 27
Explorers 25
TOTAL MEMBERS SERVED 122

THE CONNECTIONS MODEL is, for most participants, community-based, serving
adults with Intellectual or Cognitive Disabilities who need support for effective community
participation and daily living. Connection participants range in age from 22 — 75 and have
a primary diagnosis of Intellectual Disability. Approximately 1/3 have a complexity of physi-
cal challenges, and most have challenging behavioral disorders.

CONNECTIONS

B Community Teams 73
[ Combo Team 25
Center based Team 29

TOTAL MEMBERS SERVED 127



This list represents individuals, businesses, faith- Mrs. Bethany Covington
based organizations, civic groups, and foundations ~ Cross Ridge Women's Club
that made contributions between July 1, 2010 and ~ Ms- Cecilia M. Dail
June 30, 2011 (Fiscal 2011). Every effort has been Mr. Ea,rl L. Dam‘

. . oo Mr. Wietze de Vries
made to compile as complete a list as possible; if

o Ms. Anna M Delandro*
there are any omissions or errors, please accept our  pepnic Fund

sincere apologies. Mrs. 0.D. Dennis, Jr.
Ms. Marian M. Dolliver
All Saints Episcopal Church Dominion
Alpha Kappa Alpha Sorority, Inc. Dominion Foundation
Altria Companies Employee Community Fund Mr. & Mrs. Harley W. Duane, 111
Altria Dollars for Doers Ms. Janet H. Dunnevant

Mr. Robert E Anderson Ms. Tonya Renee Durham
Anonymous (9) Mr. Nelson Edmunds

Mr. & Mrs. John Mason Antrim Ms. Cheryl S. Ellison

Mrs. Joseph L. Antrim Emily S.and Coleman A. Hunter Trust

Mrs. Mary Arginteanu Emmanuel Holiness Church
M.A.Bachman ESI, Inc.

Mrs. Wendy Bachman
Ms. Suzanne Bachman

Ms. Bonnie Farmer

Ms. Joan Faulkner

Ms. Beth Ann Bader Kathleen G. Finderson

Mr. & Mrs. Aaron C. Ball* First English Lutheran Church

WITHOUT OUR FRIENDS

none of this would be possible. Thank you so much.

Bank of America Mr. & Mrs. John C. Fitzpatrick*
Barbara B. & James E. Ukrop Fund of The Community Mr. Ralph Fox

Foundation Serving Richmond and Central Virginia Franklin Federal Savings Bank

Ms. Mary Anne M. Billcheck Don & Betsy Garber
Bon Secours Richmond Health System Mr. & Mrs. Thomas S Garrett
The Brink’s Company Ms. Joan T. Garton

Brookland United Methodist
Mrs. Charles M. Brower

Genworth Financial

) , Genworth Foundation
Catholic Woman's Club Ennio & Linda Gherardi
Mr. & Mrs. Michael E. Champ* Katie E. Gilstrap*
Charles M. Caravati Foundation Ginter Park United Methodist Church Women
Chick-fil-A at Parham Road FSU GiveRichmond
Christian WOH'I(-ZI’I’S Fellowship Glen Allen Chapter #61 Order of the Eastern Star
Margaret E. Cl}fford Mr. Allen C. Goolsby, I1I
Ms. Glenda Cline Ms. Deborah E. Green
Ms. Susan M. Cocke Mr. & Mrs. Joseph H Griffin, Jr.
Ms. Deion J. Coleman* Ms. Grace A. Hall
Mr. & Mrs. Eric L. Colohan Mr. & Mrs. James C. Hamilton

Commonwealth of Virginia Campaign



Mr. Mike Hamway

Mr. Brian S. Harding

Cliffe & Elizabeth Harris

Mr. & Mrs. Tyler R. Harris

Mr. Jack Harris

Ms. Lisa M. Harrison

Ms. Arlene C. Hayes*

Mrs. Susan M. Hebel

Mrs. Roberta L. Heistand

Mr. & Mrs. Samuel G. Highfill
Mr. & Mrs. Thomas Hogan

Mr. & Mrs. James R Holdren, IT*
Ms. Katherine B. Hopson
Bridgette & Morgan Huff

Mr. & Mrs. Eldon James

James River Financial, Corp.
Mr. Jim Johannes

Champ Roberts Johnson

Gene & Susan Johnson

Mr. Donald Kanuk

Ms. Marie Kelleher

Jon Kennedy

Jesse H. Kent

Ms. Pat Kibler

Sarah & Ken Knorr

Mr. & Mrs. Lee N. Kump

Mr. & Mrs. William J. Lagos
Lakeside Presbyterian Church
Ms. Vera G. Lankford

Ray Leonard & Becky Reil
LF&C Foundation

Lift Caregiving

Ms. Megan Limburg

Mr. William Lukhard

Dr. & Mrs. Bruce Margolis*
Mr. Edward Derek Mason

Ms. Sally Mason

The Max and Victoria Dreyfus Foundation
Ms. Rebecca A. Mayfield

Mr. & Mrs. David O. McAllister
Kristin W. McCune

Mr. Thomas J. McGranahan
Meadows Urquhart Acree & Cook, LLP
Mr. & Mrs. Thomas D. Meredith
MetLife

Metropolitan Health Foundation, Inc.
Middleburg Trust Company
Ms. Lisa Mobley

Mrs. Mary K. Molloy

Ms. Barbara J. Moss

Mr. & Mrs. Michael D. Oden

Our Lady of Hope Health Center
Ms. Teresa M. Page

Mr. & Mrs. John Pasco, I11

Ms. Jennifer Patrick

Mr. Michael Pirron

Dr. & Mrs. Watson O. Powell, Jr.
Ms. Carolyn A. Raskind

The RECO Foundation

Mr. Roy J. Reynolds

Ms. Shirley Robbins

Ms. Dora Lee Robertson

Jim & Jane Rothrock

Ms. Sue Rowland

Mrs. Karen S. Russell

Ms. Jan E. Schlesinger*

Ms. Sharon B. Scott

Senior Connections

Senior Solutions

Roy & Lynne Seward

Mr. Barry Shenton

Mrs. Edith R. Smith

St. Christopher’s School

St. Philip’s Episcopal Church Women
Thomas & Lucille Stephens
Ms. Jill W. Sumner*

TESCO Foundation

Third Presbyterian Church Presbyterian Women

Truist

Mr. & Mrs. James E. Ukrop

Mr. & Mrs. Joseph E. Ukrop
Union First Market Bank

Mr. & Mrs. Michael B. Vandergrift

VCU Health System Dept. of Workforce Development

D. Cabell Vest

Virginia Premier

Drs. Wendy & Charles Vokac
Ms. Catherine M. Walker

Mr. & Mrs. John Ware

Lauren Ware* & Kathryn Hall
Warren, Whitney, Sherwood & Co.
Ms. Deborah M. Wheeler
David & Dona Whitehead
Mr.]. Stephen Wilton

Mr. & Mrs. Billy Wooten

Dr. Jane Pendelton Wootton
Xerox Corporation

*Denotes a member of the Board of Directors
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